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Per OMB overall progress is Green
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Implementation plan in place Item 1 Step1 30 0 * 30 30 30 30 30 30 30 30 30 30 30 30 30 L Neff
Delphi implementation completed or on schedule Item 1 Step 2 30 0* 30 30 30 30 30 30 30 30 30 30 30 30 30

FFMIA                      
25 pts

Plans on track to be FFMIA compliant for Acct Structure Item 1 Step 1 25 0 25 25 25 25 25 25 25 25 25 25 25 25 25
L Neff

Plans provide timely Facts ATB, Facts Notes, AGW Item 2 Step 1 5 5 5 5 5 5 5 0 5 5 5 5 5 5 5 L Howard
Plans to reconcile Beginning and Ending Net Position 
differences

Item 2 Step 2 5 5 5 5 5 5 5 5 5 5 0 5 5 0 5

Plans provide reliable ATB Vs Notes, Intradprtmntl Elims, 
Valid Partner Code 

Item 2 Step 3 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

Plans provide consistency between Audited Statements & 
Facts Reporting

Item 2 Step 4 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

Plans reconcile Intragovernmental Activity Item 2 Step 5 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Plans link outputs\costs associated with program elements 
to annual perf goals\budget

Item 3 Step 1 10 5 10 10 0 0 0 0 5 0 0 0 0 0 5
L Howard

Plans to distribute costs including labor Item 3  Step 2 5 5 5 5 0 0 0 0 5 0 0 0 0 0 5
Plans provide timely info to management Item 3 Step 3 5 0 5 5 0 0 0 0 0 0 0 0 0 0 5
Plans utilize cost info to manage at all levels on a regular 
basis

Item 3 Step 4 5 0 5 5 0 0 0 0 0 0 0 0 0 0 0

Workflow process established Item 3 Step 2 5 5 0 0 0 5 5 0 5 0 5 0 5 5 5 G Sienicki
Invoices imaged by provider Item 3 Step 3 10 10 0 0 0 10 10 0 10 0 10 0 10 10 10
Participate in planning process for procurement 
integration

Item 3 Step 1 5 5 5 5 5 5 0 5 5 5 5 5 5 5 5
L Neff

Plan to have procurement system intergrated or interfaced 
with accounting systems

Item 3 Step 2 10 10 10 10 10 10 0 10 10 10 10 10 10 10 10

TSERV                        
10 pts

Implementation on Track Item 3 Step 3 10 0 6 6 0 0 2 0 3 0 0 0 0 8 1
S Tollerson

Fedtrip                        
5 pts

Action plan in place to meet goal Item 3 Step 4 5 0 0 4 5 0 2 0 2 0 4 4 4 0 5
T Bernhardt

Effective marketing plan  in place to increase number of 
DIY transactions

Item 3 Step 2 5 0 0 0 0 0 0 0 0 3 0 3 5 0 0
G Sienicki

Effective plans in place to increase # of DIY applications Item 3 Step 3 5 1 1 1 4 0 4 1 5 4 1 4 5 1 0

Audit Issues                
20 pts

Plans in place to resolve audit issues based on % of 
resolution effort

Item 4 Step 1 20 20 5 10 20 20 20 0 15 20 20 20 20 20 20
L Howard

PCard Payment              
5 pts

Plans to make purchase card payments daily/reduce conv 
check use

internal 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
L Howad

Travel Card                   
5 pts

Plans to manage and reduce travel card delinquencies internal 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
A Julian

Employee Exp                   
5 pts

Plans to make Employee Express mandatory internal 5 5 5 0 0 5 5 0 0 5 5 5 5 5 5
A Bolles

Plans to execute BPA with PRC erroneous payments 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 J DiLuccio
Plans to prepare vendor letter & provide vendor file to erroneous payments 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10
Plans to provide PRC access to financial syst. and data erroneous payments 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
Plans to review/Process claims timely erroneous payments 5 0 5 0 0 0 0 0 0 0 0 0 0 0 0
Total 250 116 197 196 179 190 183 146 200 182 190 186 204 194 211

Overall Rating Red Green Green Green Green Green Yellow Green Green Green Green Green Green Green
 

Rating scorecard: green:  175+ yellow: 130-174 red: 129-less 183.86 DOT AVG *RSPA and Volpe together are green

Delphi                       
60 pts

Cost Accounting              
25 pts

Financial Stmts & 
Facts Reporting                

25 pts

*CG Delphi Status is dependant on Homeland Security action

Imaging                      
15 pts       

Procurement                  
15 pts 

Recovery Audits            
25 pts

DIY                           
10 pts
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Per OMB overall status is Red
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Delphi                      
60 pts

Delphi implementation completed* Item 1 Step 2 60 0* 60 0 0 60 60 60 0 60 60 0 60 60 0
L Neff

FFMIA                       
25 pts

FFMIA compliant for Acct Structure Item 1 Step 1 25 0 25 0 0 25 25 25 0 25 25 0 25 25 0
L Neff

Provide timely Facts ATB, Facts Notes, AGW Item 2 Step 1 5 5 5 5 5 5 5 0 0 5 5 5 5 0 5

L Howard
Reconcile Beginning and Ending Net Position differences Item 2 Step 2 5 5 5 5 5 0 5 0 0 5 5 5 5 0 0

Provide reliable ATB Vs Notes, Intradprtmntl Elims, 
Valid Partner Code 

Item 2 Step 3 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5

Provide consistency between Audited Statements & Facts 
Reporting

Item 2 Step 4 5 5 5 5 5 0 5 0 0 5 5 5 5 0 5

Reconcile Intragovernmental Activity Item 2 Step 5 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Link outputs\costs associated with program elements to 
annual perf goals\budget

Item 3 Step 1 10 5 5 5 0 0 0 0 5 0 0 0 0 0 5
L Howard

Distribute costs including labor Item 3  Step 2 5 5 0 5 0 0 0 0 5 0 0 0 0 0 5
Provide timely info to management Item 3 Step 3 5 0 0 5 0 0 0 0 0 0 0 0 0 0 5
Utilize cost info to manage at all levels on a regular basis Item 3 Step 4 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Imaging                             
15 pts

Invoices imaged by provider Item 3 Step 3 15 15 0 0 0 15 0 0 0 0 0 0 0 0 0
G Sienicki

Procurement                  
15 pts 

Procurement system intergrated or interfaced with 
accounting systems

Item 3 Step 2 15 15 0 15 0 0 0 0 15 0 0 0 0 0 0
L Neff

TSERV                       
10 pts

Implementation  Complete Item 3 Step 4 10 0 5 4 0 0 0 0 3 0 0 0 0 6 1
S Tollerson

Fedtrip                       
5 pts

Obtained 60% goal Item 3 Step 4 5 2 0 2 4 1 2 0 4 1 5 4 4 2 0
T Bernhardt

Conducts 25% of business thru DIY Item 3 Step 2 5 0 3 0 0 0 0 0 0 3 0 5 5 0 0 G Sienicki
Uses DIY in all appropriate program areas Item 3 Step 3 5 1 2 1 0 3 3 0 5 3 0 4 5 0 0

Audit Issues                
20 pts

No audit issues Item 4 Step 1 20 20 5 15 10 20 20 10 15 20 20 20 20 20 20
L Howard

PCard Payment               
5 pts

Purchase card payments made daily/reduce conv check 
use

internal 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
L Howad

Travel Card                   
5 pts

Travel card delinquencies managed and reduced internal 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
A Julian

Employee Exp                
5 pts

Employee Express mandatory internal 5 5 5 0 0 5 0 0 0 0 5 5 5 5 0
A Bolles

Execute BPA with PRC erroneous 5 5 5 0 0 0 0 5 5 0 5 5 5 5 5 J DiLuccio
Prepare vendor letter & provide vendor file to PRC erroneous 10 10 10 10 10 10 5 10 5 5 10 10 10 10 10
Provide PRC access to financial systems and data erroneous 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
Review/Process claims timely erroneous 5 0 5 0 0 0 0 0 0 0 0 0 0 0 0
Total 250 118 165 97 59 164 150 130 82 152 165 88 174 153 81

Overall Rating Red Yellow Red Red Yellow Yellow Yellow Red Yellow Yellow Red Yellow Yellow Red
 

Rating scorecard: green:  175+ yellow: 130-174 red: 129-less 127.00 DOT Average

*CG Delphi Status is dependant on Homeland Security action

DIY                             
10 pts

Cost Accounting              
25 pts

Financial Stmts & 
Facts Reporting                

25 pts

Recovery Audits             
25 pts


